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Copy L of 5
8 April 1959
MEMORANDUM FOR: Col. Burks, Acting Chief, DFD-DL/P
25X1A  rroucr + BN Chief, Materiel Branch
SUBJECT 8 P2V? Progrem
25X1A

1. In accordance with your request of 1 April 1959, I
and I have discussed the manner in vhich we sach feel the FN7 program
should be handled,

2, a. We both agree that Materiel should be responsible for
normal materiel matters; i,e., procurement of technical representatives,

proourement and handling of supplies, ascertaining that adequate mein-
tenance is accomplishad, ete,

be I believe that we differ on one primary point. I feel
that thare should be one central coordination point for all of the PN7
matters except operaticnal aspects of training sand missions. IS 25X1A
feels that adequate coordination can be achieved by the distribution of
information copies of correspondence,

e I believe this coordination point is necessary since we
are dealing with a small mwber of airplanes and the develoynent and
materisl functions overlap., Unlesa one coordinating point is established
I am afraid that we will find ourselves issuing conflicting instructions
to contractors and others with whom we de business, I do pot mean that
the conflioting instructions are intentional, but signals do get croassed,
even with the best of coordination. I do pot recosmend that the conrdine-
tor make all the decisions; materiel should meke mmteriel declsions,
devalopmant should make develomment decisions, etc., however, the
coordinator should insure that someone is carrying the ball on each aspact
and that othors with related business are kept informed and s coordinated
progranm conducted,
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